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 Mansfield Buchanan is a leading business consultancy specialising in insight driven engagement.   
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Case Study 
Leading US/Japan pharma company 

            Strengthening team cohesion 

United we stand, divided we fall:  
how does a team prevent disintegration from within? 
 

 

 

 

  
 

Situation  

Following the merger of two leading pharmaceutical businesses, an elite Development team 

faced an uncertain future.  Previously valued as strategic contributors at Board level, the team’s 

mandate was significantly diminished through the merger and this team of specialists were thrust 

into an unfamiliar environment of animosity, ambiguity and hostile turf-wars. 

Continual denigration of their expertise by other functions was sapping morale and creating a 

subtle tension within the team that further threatened their long-term prospect. 

Requirement 

Mansfield Buchanan was asked to help the team gain insight into each other’s perspectives and 

better understand the emotional factors driving the team dynamic, and to help the team identify 

how they could achieve their aim of restoring the credibility and value of their expertise.   

Outcome  

Having watched the team in action, and talked to each member of the team on a confidential 

basis, the insights gained provided transparency of the emotional undercurrents and revealed 

tremendous scope for this team to work much more effectively together. 

Enthused by the opportunity to find greater strength in their collective skills and spirit, and 

spurred on by the imminent possibility of a ‘tipping point’, the team explored their strengths and 

weaknesses, and related these to a SWOT analysis.  

Practical steps to maximise the impact of their team unity were agreed, including taking a 

harmonised approach to building relationships with their customers and other key stakeholders, 

and using shared learnings and discussion to actively support each other.   

Impact 

This team succeeded in their efforts to demonstrate their expertise and reassert their standing.  

They take great pride in the fact that, in spite of all the challenges they faced, they were the 

only team to remain intact in the new organisation.  

 
 

“We used to have a very 
powerful role… 

 
… no-one cares much 

about us now.” 
Team member 

 
 

 

 

“Our journey is much 

more positive now.   

We still have more to 

do to achieve really 

open communication 

amongst ourselves but I 

look back on that week 

with you as a very 

positive experience.” 

 

Global VP 

 

  

 


